
Stakeholder 
Advisory Group
Meeting #2

October 25, 2023



Disclosure Statement
• This Presentation is provided as of October 25, 2023. If you are viewing this 

Presentation after that date, subsequent events could have a material effect on this 
information.  By presenting this information, PWD has not undertaken any 
obligation to update the information beyond the date of the Presentation. Data and 
other information provided are not warranted as to completeness or accuracy and 
are subject to change without notice. The views, policies, programs, and practices 
reflected herein also are subject to change without notice. This Presentation is 
provided for your information and convenience only.
• This meeting is being audio recorded to accurately capture meeting minutes.

2



Meeting Overview and Objectives
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Introductions Meeting Norms Recap Q&A on PWD 101 SRX Project Spotlight Upcoming Community 
Listening Sessions

Wrap Up



Meeting Norms Recap
(as developed by SAG members in July 2023)

• Attend each meeting and get up to speed if unable to attend 
• Practice active listening and be respectful of all members, facilitators and other meeting 

attendees
• Come prepared for all meetings 
• Honor the agenda and support meeting start and end times 
• Respect speaking times and do not interrupt others while sharing 
• Practice mindfulness of space and time during the meeting 
• Agree as a group on what information shared in the meetings should be considered public 

knowledge vs. private for the group only
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Stakeholder Advisory Group Members’ Role 
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Important advocates connecting the community and the Water Revitalization Plan

Serve as advocates 
for the Water 

Revitalization Plan 
and communicate 
program progress

Participate in 
quarterly meetings

Review and monitor 
program progress

Gather input from 
the public as it 

relates to ongoing 
WRP projects

Utilize voices and 
influence within the 
community to gain 

support for programs

Represent 
Philadelphia Water 

Department and SAG 
initiatives, in a 

positive manner

Dr. Joi Spraggins, Inaugural SAG member at the Belmont 
Water Treatment Plant Tour, September 30, 2023



Q&A on PWD 101
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Resources Additional Learning To Share with Neighbors

§ Responsibility Diagram 
(water system components 
that are PWD’s responsibility, 
vs. homeowners’ 
responsibility)

§ Customer Guide
§ Projects & Construction Page

§ PWD Drinking water 
disinfection steps

§ PWD Drinking Water Quality 
Report

§ Water Revitalization Plan 
Overview

§ PWD FAQ 
§ Link to Philly H20 Blog
§ Link to PWD Announcements 

(events, resource fairs, etc.)
§ Ad for Tiered Assistance 

Program (TAP) 
§ Contact PWD

https://water.phila.gov/customer-responsibilities/
https://water.phila.gov/pool/files/customer-guide.pdf
https://water.phila.gov/projects/
https://water.phila.gov/drinking-water/
https://water.phila.gov/drinking-water/
https://water.phila.gov/drops/2022-drinking-water-quality-report/
https://water.phila.gov/pool/files/pwd-water-revitalization-plan.pdf
https://water.phila.gov/pool/files/pwd-water-revitalization-plan.pdf
water.phila.gov/faq/
https://water.phila.gov/blog/
https://water.phila.gov/drops/category/news/
https://content.govdelivery.com/accounts/PAPHILAWATER/bulletins/2d943c5
https://water.phila.gov/contact/


SRX Project Spotlight 
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Digging into our first major project for 
the Water Revitalization Plan



• SRX is a large-scale tunnel project, the first of 
the WRP, that will connect two of our City’s 
drinking water plants to ensure that 
Philadelphia's current residents and future 
generations maintain access to safe, reliable 
drinking water.

• A tunnel will be constructed through rock 
over 100 feet (on average) below ground.

• Construction is estimated to begin in early 
2026.

• PWD will continue to provide project updates 
to residents and communities.

Graphical representation of SRX tunnel. Not to scale.

Exact tunnel path and 
shaft locations to be 

confirmed during 
detailed design

Schuylkill River Crossing (SRX) Project 



SRX Project Overview
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Queen Lane Shaft

Belmont Shaft



How a Tunnel Boring Machine (TBM) Works
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The following video (https://vimeo.com/819916422) provides a general overview of how a tunnel 
boring machine works. This video was developed for the RiverRenew project in Alexandria, VA.

The SRX tunnel will have a few key differences from the RiverRenew project. 
• The SRX tunnel will be through rock (vs. soil)
• The SRX will TBM will dig at a deeper depth
• The pipeline will be installed after the TBM completes its journey between plants, not building as it 

goes along as the RiverRenew TBM does 
• The design of the TBM may look different (cutterhead, internal features, etc.) than the TBM in this 

video – this is for reference purposes only to begin to familiarize yourself with a TBM 

https://vimeo.com/819916422
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Tunnel Boring Machine (TBM) Path 
Belmont Shaft

Queen Lane Shaft

Sample animation of the TBM’s journey from its starting 
point at the Queen Lane Water Treatment Plant, under the 
Schuylkill River, to its destination, and removal point, at the 
Belmont Water Treatment Plant. 



SRX Project Community Engagement & 
Outreach
• What type of information would be helpful to SAG members and 

community?
• Examples of communication materials
• Fact sheet
• Postcard
• Digital campaign (e.g., social media, email newsletters, website)
• Educational K-12
• What did we miss?
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Outreach Examples from Other PWD Efforts
Green City, Clean Waters
• Fact sheets
• Targeted digital campaigns
• Signage
• Enamel pins
• Murals
• …and more
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Outreach Examples from Other PWD Efforts
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Outreach Examples from Other PWD Efforts
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Outreach Examples from Other PWD Efforts
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Outreach Examples from Other PWD Efforts



Breakout 
Session

What type of information would be helpful to SAG 
members and community?

• Examples of communication materials
• Fact sheet
• Postcard
• Digital campaign (e.g., social media, email 

newsletters, website)
• Educational K-12
• What did we miss?
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The following responses were developed from the breakout group 
responses to the question: What type of information would be 
helpful to SAG members and community?

Issues to Consider

• Quality of life
• Impacts on traffic,
• noises
• lighting impacts
• vibrations
• air quality/dust
• Parking loss
• Soil from tunnels - where does it go?
• What is the cost? Will this change water bills?
• Water still safe to drink during/after construction -

different sources? Any changes?
• PWD has to work to establish trust

Media/Communication Ideas

• Multiple rounds of communication
• Local publications
• Paper mailers/notices in mailboxes and telephone poles
• Traffic advisories - Route 1 ramps
• Distribute materials at schools, businesses, and public 

libraries
• 3D Model of SRX – display at schools, libraries, RCO 

meetings
• Bus stops signage, SEPTA ads
• Radio
• 1-800 number and dedicated email address
• Translation services
• Digital media/social media
• Educational material aimed at children
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The following wordcloud was developed from SAG responses to a live Poll Everywhere to the question 
below:



Upcoming Community Listening Sessions

• Intent
• In-person sessions
• Timeframe for first round
• SAG member input and requested involvement
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Questions? 
Water Revitalization Plan landing page:
water.phila.gov/projects/revitalization/

Email support:
WRPsupport@phila.gov

https://water.phila.gov/projects/revitalization/
mailto:WRPsupport@phila.gov

